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FOREWORD

This paper is intended to describe the action-plan creation process
of twelve potential ecotourism
destinations in Bulgaria.

It describes the steps in the process and the results.
It also includs viewpoints of those participating
in the planning creation process.

This is the first ecotourism planning process carried out in Bulgaria
on such a scale. The end result is the production
of twelve ecotourism action
plans for twelve potential ecotourism destinations.
These plans served as the basis
for a five-year national action plan.

We hope that our experience
can be of use to others.

This process and its results were made possible solely by the optimism,
responsible attitude towards nature and the industrious spirit
of the hundreds of enthusiastic people throughout the country
who believe that Ecotourism is naturally
for Bulgaria and, most importantly,
who are willing to work for their prosperity.

This paper is dedicated to all of them.

Planning process - Kalofer Bulgarian traditional costumes

Archive Ecotourism Association Central Balkan—  Archive Regional Administration — Sliven
Kalofer



Part 1: Introduction

The background: the need of ecotourism

action plans

1.1. Bulgaria — a country with high potential for
ecotourism development

Bulgaria is a country with exceptional diversi-
ty of resources that present ecotourism develop-
ment opportunities. Its relatively small territory
combines uniquely preserved nature with remark-
able cultural and historical heritage, mild conti-
nental weather, interesting landscapes and hos-
pitable people are historically tolerant to differ-
ences and respecting traditions.

Bulgaria’s biodiversity is very significant for
Europe. Unique nature areas are protected and
conserved in a system of protected areas cover-
ing almost 5% of the country’s territory. Three na-
tional parks have been created: Rila, Pirin and
Central Balkan. In addition to the national parks,
10 nature parks, 90 reserves, 175 protected local-
ities and 457 nature sites exist. The Central Bal-
kan National Park gained certification by the Eu-
ropean network Pan Park in 2003, another proof
of the quality of Bulgaria’s preserved nature.

The country’s cultural and historical heritage
has been created and passed from generation to
generation thorough the 14 centuries of existence
of the Bulgarian state. Various peoples such as
Thracians, Slavs and Proto Bulgarians have tra-
versed the geographic crossroads on which Bul-
garia lies and each have left parts of their own
culture. Traces of the first inhabitants of Europe,
who lived in the ancient Neolithic dwellings, can
be found here. The mystic charm of religious cult
worship sites, combined with medieval castles and
the warm architecture of houses from the Renais-
sance, create an intriguing tourist destination.
Today, Bulgarians keep the customs and traditions
of the previous generations.

In today’s world of high technology and fast
paced lifestyle, Bulgaria’s magnificent forests,
pure water, and rural areas are tucked far away
in a place where one can experience areturn to
traditional human values and a peaceful lifestyle.
Those who like high-speed and extreme experi-
ences can make unforgettable memories in the
mountains of Bulgaria.

Rila
Jared Hardner

1.2. Pilot Ecotourism Development Initiatives

Bulgaria’'s resources allow the creation of pro-
ducts catering to the ecotourist experience. As part
of the tourism sector, ecotourism is oriented to-
wards users who are interested in nature, con-
cerned about nature quality and conservation, and
who realize by being ecotourists they make a con-
tribution to the well-being of the local people.

Ecotourism is more than just a form of tourism;
it's an attitude toward the world. This attitude is
increasingly perceived as local identity of those
who reside near around protected areas.

The 2001 and 2002 pilot initiatives for ecotour-
ism development around the Rila and Central Bal-
kan national parks illustrate that small communi-
ties are increasingly interested in ecotourism.
These initiatives began with the implementation
of the first National Park management plans.

The purpose of these pilot projects was to es-
tablish a model for partnership between the ad-
ministrations of protected areas and the local
communities. The partnership would allow for
sustainable use of the natural resources. The



model rests on the understanding that ecotour-
ism allows the combining of interests of the local
population, opportunities for economic develop-
ment of the area and nature conservation through
environmentally friendly activities. The partnership
development work lead to the 2002 creation of
ecotourism societies in Samokov municipality and
the town of Kalofer. The societies unite local en-
trepreneurs, representatives of local authorities
and representatives of the national parks. They are
the focus for ecotourism activities in their respec-
tive regions.

Inthe last ten years, a series of ecotourism in-
itiatives were implemented in other parts of the
country: the Rhodopes, Pirin, the Black sea coast
and Vrachanski Balkan mountain, to name a few.
Some of these initiatives were based on the joint
efforts of the state and private sectors for biodi-
versity conservation, entrepreneur development
and strengthening of local authorities. Many were
supported by bilateral and international donors.
Other initiatives include the efforts of protected
area administrations to involve local communities
in ecotourism development activities in and
around protected areas. Approximately 70 project
ideas were generated in just two days during the
preparation of the First National Ecotourism Fo-
rum.

All of these factors acted as a catalyst to begin
work on the creation of a common vision for eco-
tourism development in Bulgaria.

1.3. Interest in ecotourism by the local commu-
nities and the state

The pilotinitiatives in the country helped to clar-
ify the model for successful ecotourism develop-
ment and stimulated widespread public interest
toward the ecotourism philosophy and practices.
They stimulated processes of local community
consolidation around the opportunities for ecot-
ourism related family business. This created new
jobs and started the development of tourism ser-
vices in the towns and villages around the pro-
tected areas. The local authorities were given the
opportunity to formulate a new municipality de-
velopment vision.

The partnerships for ecotourism development
created in various parts of Bulgaria, the efforts of
protected area administrations, the efforts the
tourist societies and organizations (some of which
specialize in ecotourism), and the results of the
implementation of the entrepreneurship method
around the Rila and Central Balkan national parks
all boosted the interest of a wider range of orga-
nizations, institutions and individual entrepre-
neurs. Many new members joined the newly es-
tablished ecotourism societies in less than half a
year. The neighboring municipalities showed in-
terest taking steps to create ecotourism partner-
ships and put the region on the ecotourism pro-
duct market.

A new restaurant was opened
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and received 4000 visitors in 2003

The Kalofer Case Study
Changes during the pilot project period — 2001-2002

The number of registered accommodation facilities increased from 3 to 14
The number of available rooms increased from 10 to 50
The number of beds in them increased from 20 to 100

Owners used predominantly their own capital to expand their businesses.

Approximately 70,000 Leva were invested in tourist sites in Kalofer between 2001 and 2002
A local entrepreneur opened a new Internet center

Three new investments exist; a horse-riding farm, a new apiary and a new hotel

New property was purchased for the horse farm

A new tourist information center was opened in late 2002 creating two new jobs,




Motivated by efforts throughout Bulgaria, three
Bulgarian ministries including the Ministry of En-
vironment and Water, the Ministry of the Econo-
my and the Ministry of Agriculture and Forests
have expressed their appreciation of the impor-
tance of ecotourism for the overall development
of Bulgaria's tourism industry. A National Ecotour-
ism Working Group was established in February
2002 to analyze conditions and to recommend
changes to the national tourism policy for the sup-
port of ecotourism development. The national
group included representatives of the three min-
istries, the Local Self-Government Reform Foun-
dation, members of national, regional and local
tourist societies, information centers and nature
conservation non-governmental organizations.

The creation of this working group was a clear
statement of the intentions of the state to support
ecotourism development. The first National Eco-
tourism Forum, held in October 2002, showed the
commitment of the Bulgarian government to make
ecotourism a national priority. During the conclud-
ing session of the forum, a Cooperation Protocol
was signed by the Minister of Environment and
Water, the Minister of Economy and the Minister
of Agriculture and Forests. This protocol express-
es the readiness of the three ministries to create
a sustainable institutional mechanism for the com-
pletion and subsequent implementation of the
National Ecotourism Strategy.

1.4. National Ecotourism Strategy

The Ministry of Economy proposed that the
Working Group should contribute to the prepara-
tion of the National Ecotourism Development Stra-
tegy as part of the National Tourism Development
Strategy. The relationship between nature conser-
vation, cultural heritage and ecotourism had to be
systematized and the manner of interaction and
development trends had to be clarified. USAID
donated financial supportfor this initiative through
the BCEG Project.

The National Ecotourism Strategy was drafted
in lessthen ayear. Itwas created with the involve-
ment of the Working Group, experts in biodiversi-
ty and cultural heritage, planning professionals
and experts in other areas of the Strategy that
needed further clarification. The first draft of the
strategy, resulting from four workshops, was pre-
sented to the “National Forum on Eco-Tourism,
Mountains and Protected Areas — Partners for
Well-Being” in October 2002. Statements and dis-
cussions during the forum were a valuable con-
tribution for the clarification of main concepts
within the Strategy. An important role was played
both by Bulgarian participants, 182 in total, and by
45 foreign guests who included representatives
of the UN Environment Program, the International
Ecotourism Association, the World Tourism Orga-
nization, the World Travel and Tourism Council, the
International Council for Monuments and Sites
(ICOMQS), the Council of Europe, the Pan Parks
association and others. The second draft of the
Strategy was presented at the National Working
Meeting in February 2003 with the participation of
more than 150 representatives of all interested
institutions. The third draft, reflecting the results
of the conference, was disseminated in June 2003
and served as the framework for the creation of
the National Action Plan.

The national strategy describes available re-
sources, ecotourism development legislation, the
relevant institutions, stakeholders, financing and
current practices. Analysis of this information pro-
vided the basis to define the objectives and basic
mechanisms of ecotourism development for a pe-
riod of ten years.



Part 2:

2.1. National ecotourism action plan

The achievement of the strategy objectives re-
quired the creation of an action plan which
mapped out specific activities with schedules, re-
quired resources and implementing parties. The
ecotourism development action plan covers a five-
year period. It reflects the results from ecotour-
ism development planning atthe local level in Bul-
garia and which form the national level working
groups where experts from six areas participate:

[0 Application of information technology for eco-
tourism development

[0 Development of entrepreneurship in ecotour-
ism

[0 Development and marketing of products

[0 Ecotourism financing and financial mecha-
nisms

[0 The role of the local authorities in ecotourism
development

O Institutional development

The results of this planning formed the thema-
tic working groups which improved the National
Strategy and which generated ideas for specific
actions necessary for the achievement of the
Strategy objectives. Work at the national level was
supported both by Bulgarian and international
consultants: scientists from the Geology and Ge-
ography Department of St. Kliment Ohridski Uni-
versity of Sofia, experts from the Local Self-Gov-
ernment Reform Foundation, specialists in entre-
preneurship and international ecotourism consult-
ants.

2.2. Regional ecotourism action plans — plan-
ning with wide involvement of local
communities

Improvement of the strategy atthe national lev-
el was carried out in parallel with local support of
a widespread action planning process for twelve
potential ecotourism destinations in Bulgaria. This
process reflected the agreement for support of a
widespread public dialog on ecotourism develop-
mentin the country. This agreement is delineated
in the Protocol for Cooperation of the participat-

The ecotourism plan development model

Birdwatchers
Central Balkan National Park Archives

ing three ministries.

The planning process was carried outin twelve
potential ecotourism destinations.

Planning in every region was based on plan
creation model with the involvement of all stake-
holders. This approach is based on the under-
standing that:

O Local communities and stakeholders need to
be informed of the essence and objectives of
the process in which they can be involved

0 Conditions and opportunities should be cre-
ated for direct participation in the creation of
ecotourism related proposals and decisions

O Organizations, institutions and citizens are
equal participants in an open public discussion
process and are able to propose ecotourism
development priorities and activities for their
regions on the basis of committed and respon-
sible involvement

[0 Widespread participation of stakeholders atthe
planning stage is a pre-requisite for their in-
clusioninthe process of implementation of the
Plan activities.

The benefits of stakeholder involvement in the
planning process are as follows:

O Ecotourism problems can be evaluated in dif-



fering ways, which makes decision making on
all issues an integral process with many prob-
lem solving possibilities

O Guarantees for sustained resolving of issues
of ecotourism development in the region in-
crease due to the creation process correlation
and interaction among the stakeholders in-
volved

[0 The stakeholders receive direct confirmation
and self-assurance of the fact that ecotourism
issues are also of interest to other people, or-
ganizations and institutions

O Possibilities for beneficial contacts and com-
bining of resources are created

[0 The number of those committed to ecotourism
developmentincreases.

Ecotourism is a vital resource that can be de-
veloped efficiently only by considering mutual re-
lations between individual service suppliers, the
level of interaction between individual local com-
munity representatives and the general condition
of the environment, both locally and nationwide.
The integral nature of ecotourism requires imple-
mentation of a planning model that allows for
meeting and discussion of all those interested in
the formulation of mutual solutions for the future
of ecotourism. The regional action plan creation
process provided this possibility and allowed par-
ticipants to make decisions concerning ecotour-
ismdevelopmentintheirrespective regions on the
basis of public consensus.

“This is the first planning process of such magnitude in the region. | am sure that the approach of
stakeholder and community involvement is extremely fruitful because it allows the participants
to feel partial to the ideas of the Plan. People participated with great desire and enthusiasm and
had a chance to present their views for ecotourism development in the region. This planning
approach presents the values of ecotourism among local people.”

Hristo Abadzhiev
Regional Administration for Blagoevgrad, Regional Development Expert

“The process of mutual ecotourism planning is timely. People and institutions are ready to par-
ticipate in such a mutual process. The process was a motivator for all participants. In fact, we
are all convinced that we have adherent, and at the same time everyone saw their place in the
general picture.

Initially we thought that the time was too short to achieve such significant results. Now that we
have a complete regional plan we found that this intensive process allowed all participants to

Simana Markovska
Executive Director of the Pirin Tourist Forum

recognize their own contributions and to feel the regional plans as their own creation”

2.3. Process Management

The creation of ecotourism action plans for the
twelve ecotourism destinations was coordinated
by the four main participants in the process, each
of whom had a specific role:

0 BCEG Project — coordinator of the entire plan-
ning program at national and local levels which
provided methodological support for drafting
the plansin all 12 regions

O Project Organizers —regional coordinators of
the campaign for the planning and implemen-
tation of the regional action planning process.
These were regional and local tourist associa-

tions and societies best acquainted with stake-
holders or with regional administrations.

O Consultants — supported and advised the plan
creation process. They worked with regions
during the campaign, advised the coordinating
organization on stakeholder involvement and
participation approaches and ensured interac-
tion between stakeholders in the region.

Local Self-Government Reform Foundation —
experts from the Foundation worked together with
the Consultants to involve local authorities in the
process and to integrate the ecotourism plan pri-
orities into regional and municipal development
plans.



Pirin Tourism Forum

Simana Markovska, Executive Director

P.0. Box 454,

Blagoevgrad 2700

Tel.: (073) 36 795; 81 458

Fax: (073) 35 458

Email: ptf@pirin-tourism.bg; lubom@mail.com

Regional Tourism Association Rhodopes
Georgi Pamporov, Executive Director

80 Bulgaria Blvd.

Smolian

Tel.: (0301) 63 420

Fax: (0301) 34 238

Email: rhodopes as@rodopi-bg.com

Bourgas Regional Tourism Association
Sonia Enilova, Executive Director

12 G. Kirkov Street

Bourgas 8000

Tel.: (056) 843012

Fax: (056) 840 978

Email: brta@abv.bg

Regional Tourism Association Stara Planina
Silvia Hinkova, Executive Director

4 Raicho Karolev Street

Gabrovo 5300

Tel.: (066) 29 161; 37137

Fax: (066) 36 190

Email: rta@veda.bg; silvia@veda.bg

Ecotourism Association Central Balkan -
Kalofer

Dimitar Marinov, Executive Secretary

2 Hristo Botev Street

Kalofer 4370

“5;:(03133) 25 32

Fax: (03133) 25 32

Email: mitko tm@yahoo.com

Ecotourism Association Rila

Nickolai Djambazki, Executive Director

Samokov 2000

2 Iskar Boulevard

“5;:(07125) 23 61

Email: ecotourism rila@yahoo.co.uk
kokojambazki@hotmail.com

Varna Tourism Chamber

Georgi Shipkovenski, Chief Secretary
25 M. Koloni Street

Varna 9000

“5;:(052) 612 809

Fax: (052) 602 417

Email: vtk@tourexpo.bg

Rhodope Project of UNDP for the Eastern
Rhodopes

Ogniana Glavoussanova, Projects manager
Tsarigradsko Shosse 7" km

Sofia 1784

Tel.: (02) 9696 117, 9696 100

Fax: (02) 974 3089

Email: ogniana.glavoussanova@undp.org

Western Stara Planina

Nelly Papazova, REC, Western Stara Planina
Project coordinator

P.0. Box 14,

Belogradchik 3900

Tel./Fax: (0936) 4584

Email: starapl rec@mail.orbitel.bg

Wetlands Restoration and Pollution Reduction
Project

Marietta Stoimenova, Project Manager

Maria Luise Blvd., room 408 Sofia 1000

tel: 940 6551; 94066 10

fax: 98087 34

Email: wetlands ppu@moew.government.bg

Pernik Regional Administration
Arch. Karlova

1-B St. Ivan Rilski Square
Prenik 2300

Tel.: (076) 649954, 649930

E-mail: oblast@dimont.com

Foundation for Local Government Reform (FLGR)

22- San Stefano Street

Sofia 1504

Tel. / fax: (02) 943 4433

Emails: Andrei Goranov, agoranov@flgr.bg
Marina Dimova, mdimova@flgr.bg
Zdravko Sechkov, zsechkov@flgr.bg
Nickoleta Efremova, nefremova@flgr.bg




2.4. Basic steps in the Action Plan creation pro-
cess in the twelve potential ecotourism desti-
nations

There were several steps in the ecotourism
action plan creation approach:

O Review of the National Ecotourism Strategy

Local communities and the stakeholdersin ev-
ery region learned the objectives and mechanisms
for ecotourism developmentin Bulgaria, and com-
mented on the draft strategy. Education materi-
als were used to present the draft strategy and
the main priorities for the future development of
ecotourism in Bulgaria.

0 Review and evaluation of ecotourism resourc-
es.

The coordinating organizations and the con-
sultants worked together to study the state of lo-
cal ecotourism development resources. Existing
catalogues, municipal listingss and special stud-
ies were used. This gave a relatively complete pic-

ture of the potential of each destination to create
ecotourism products. Such products include na-
ture (and other) attractions, accommodation fa-
cilities and shelters, services, festivals, cultural
and historical landmarks and others. This process
involved all stakeholders.

[ Determining the priorities and necessary ac-
tions for the following five years.

An open discussion began at this stage of the
process resulting in an agreement between the
stakeholders on ecotourism development priori-
ties for the region. One or more seminars were
conducted in all locations involving virtually all
stakeholders, interested institutions and the local
populace. Action plans were developed delineat-
ing specific activities and responsibilities.

O Public presentation of regional plans.

This was the final stage of the process. It pro-
vided public awareness of the actions envisioned
in the plan and allowed for integration of new
viewpoints.



Part 3:

3.1. Preliminary work on the planning campaign

The intensive action planning process required
detailed preliminary planning of all activities and
interactions atregional and national levels. For this
reason, the public campaign for the creation of
the plans was preceded by a planning process
with several basic stages. The main stage was
the preliminary mutual planning process. This in-
volved all regional organizations and other main
participants in the process, including consultants,
LGRF experts, the second BCEG Project and do-
nors. This step was intended to guide all key par-
ticipants through the approaches and steps envi-
sioned inthe process, to clarify possibilities of the
planning campaign and to envision combined ac-
tivities. A joint planning workshop was conduc-
ted in Sofia in July 2003 (Appendix 1). Three rep-
resentatives from each of the twelve ecotourism
destinations participated.

The workshop had the following objectives:

[J To create the teamto complete the ecotourism
strategy and to develop action plans for the
country’s ecotourism destinations

[J To guide and prepare regional teams to con-
duct the process

O To create a common work plan for the forth-
coming process

O To clarify mechanisms of cooperation and the
roles of the parties involved in the process

The second stage was on-site planning of the
campaign for each destination with assistance
from the consultants. This stage set the basis for
all action plan development activities. It took ap-
proximately two weeks and required planning by

The planning process

Action Plan -
Danube River Wetlands Destination

the consultants and coordinators. Detailed plans
were developed for trips and individual meetings,
for stakeholder awareness and involvement, for
media work and for the publication of information
posters. The main messages and statements pre-
senting the process in the region were prepared.
It became clear which stakeholders are interest-
ed in ecotourism and meetings. Correspondenc-
es with interested groups were prepared.

Partnershipsin the regions were strengthened
for the purpose of plan development. Working
groups were created, with key participants from
their respective municipalities, to plan the cam-
paign. This process took place during August and
early September 2003.

everyone from the local community.

Antonia Chilikova

“The best part is that ecotourism has become the subject of talking and thinking at all levels. At
last we come to real understanding of the idea that nature conservation and tourism can go
hand-in-hand. It became clear during the planning process that ecotourism is maintained by

We were aided by the advance planning of this process with specific objectives and tasks. This
alleviated the work of all participants and allowed the conclusion of the work as planned.”

Tourist information center in Shiroka Laka village




3.2. The planning

The action plan development process began
early in September 2003 in all the twelve ecotour-
ism destinations in Bulgaria. It was initiated by
workshop in Sofia involving all twelve teams. (Ap-
pendix 2). The workship was held early in Septem-
ber for the purpose of agreeing on all activities
for the next three months and specifying the man-
ner of interaction during planning process. Rep-
resentatives of the twelve potential ecotourism
destinations presented their materials, arranged
meetings and plannedpublications.

The workshop was followed by an immediate
public announcement of the campaign and the
beginning of the implementation of the main steps
inthe process. All actions were aimed at creating
dialogue on local-level ecotourism issues, local
community involvement and integration of local
priorities in the implementation of the plan.

The campaign started with press conferences
announcing the objectives and main steps in the
Plan development process. The media was the
main intermediary providing information and in-
volving all who wished to participate. The media
created a favorable information environment pro-
moting ecotourism.

Support by the state institutions was clearly
expressed by the participation of regional and/or
deputy regional governors in the announcement
of the project in many regions. The regional au-
thority of Blagoevgrad was an official partner and
co-organizer of the overall process. The regional
authorities in Smolyan, Plovdiv, Burgas, Varna,
Kardzhali, Stara Zagora, and Gabrovo took active
partin the entire process. The regional governors
of Pernik and Kyustendil initiated and coordinat-
ed the process on their own.

Meetings with key stakeholders, such as the
local authorities and branch organizations, were
held in every region. Presentation meetings of the
national strategy draft were organized with all
stakeholders. These meetings achieved their ob-
jective of creating the basis for ecotourism dis-
cussion in the local community. People were edu-
cated about the opportunities for ecotourism de-
velopmentin Bulgaria and were given confidence
in the ability of such development to succeed and
to be and active part of the process of ecotourism

planning for their regions. A booklet summarizing
the Strategy and a Questions and Answers leaflet
were used in this first step.

The process of information dissemination and
acquaintance with the Strategy was conducted
in parallel with the process of reviewing tourism
resources. A review was made of documents de-
scribing the resources of the region such as:
books, reports, statistical documents, strategies,
informational studies and others. A large amount
of new and up-to-date information was gathered.
This review of resources created new partner-
ships and renewed the cooperation between in-
stitutions and organizations in each area.

A summary of results concerning the resour-
ces was presented at analysis and review meet-
ings for ecotourism development opportunities
which were held in October. Present at these
meetings were representatives of municipalities,
branch organizations, nature conservation and
other citizen organizations, protected areas, gov-
ernmental institutions, reading libraries, museums
and all citizens interested in ecotourism develop-
mentin the area in which they live. Together, they
created and analyzed the image of the destina-
tion, considered their advantages and the issues
in need of attention in the near future. These ana-
lysis meetings served as the starting point for sub-
sequent general meetings aimed at the formula-
tion of ecotourism development priorities in each
region. The participants worked under the auspice
of importance of this step. Highly committed and
attentive, they formulated their views for the fu-
ture of ecotourism in their municipalities and de-
fined the priorities and activities of importance for
its development. Proposals for specific programs
and projects were created.

The final stage in creating the action plan in-
cluded a public presentation of the draft plan and
consultation with the stakeholders. The public
meetings organized invoked wide interest and al-
lowed for last-minute proposals and changes.

The work teams from each destination present-
ed their draft action plansin a third workshop held
in Sofia early November 2003 (Appendix 3). They
reported on the creation of each of the twelve
plans and on the results: the actions envisioned
for the following five years.



“The model of planning with widespread participation yielded very good results. It allowed the
unification of differing interests and the building of a common viewpoint about ecotourism de-
velopment in the region. This result is very significant since it motivates those who took part in
the development of the plan to work for its implementation.

So far our planning region had involved all municipalities. The drafting of the ecotourism plan
caused highly committed participation by the municipalities. The regional administrations gave
their full support for ideas surrounding the regional ecotourism action plan, helped in the identi-
fication of participants and in the analysis of resource related information.

The tourist business representatives realized during the planning stage that such opportunities
for meetings and exchange of ideas with other institutions and organizations are very rare. The
ecotourism planning allowed such opportunities in the region.”

Sonia Enilova

Chairman of the Board of Managers of the Burgas Regional Tourism Association

“Our initial expectations were that the preparation for local elections will prevent the participa-
tion of some of the stakeholders. In fact, the municipalities, governmental institutions, non-gov-
ernmental organizations and all other adherents to the ideal of ecotourism in the region partici-
pated very actively irrespective of the pre-election campaigns. We, as a regional tourist organi-
zation, find that one of the most important effects of the process was the opportunity to initiate
dialogue on ecotourism issues between stakeholders in the south-western region of Bulgaria.

The highest activity was during the priority setting meeting. The most active participants were
representatives of protected areas: Pirin and Rila national parks, Rila Monastery nature park
and the Blagoevgrad RIEW. “

Simana Markovska
Executive Director of the Pirin Tourist Forum
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Part 4: The role of the Foundation for Local
Government Reform

The participation of the FLGR in the creation of
the action plans was crucial for the involvement
of local authorities in the process. The Founda-
tion has been a successful supporter of capacity
building with local authorities in Bulgaria through
discussion forums, training, creation of informa-
tion environment and others initiatives. Through-
out the years, the Foundation has created a team
of experts that has become a successful interme-
diary concerning dialogue on subjects of impor-
tance for local authorities.

The inclusion of an FLGR team was based on
the fact that ecotourism is a form of local-level
tourism that can contribute towards local devel-
opment. The understanding by the local authori-
ties that ecotourism is a priority for their munici-
palities allowed opportunities to guide local ecot-
ourism development policies and resources. Lo-
cal authorities and local municipal councils and
administrations are increasingly important in the
affirmation of government decentralization priori-
ties.

The participation of FLGR experts confirmed the
understanding by local authorities of the impor-
tance of this process and spurred their involve-
ment in the systematic arrangement of resource
information and in the analysis and prioritizing of
ecotourism development activities intheir regions.

Craftsman
Jared Hardner

Landscape
Pirin Tourism Forum Archives




“My initial thoughts were that the municipalities would not take an active rolet in the planning
since that time coincided with preparation for local elections. | was surprised by their active
involvement. The municipalities mobilized in a very short period of time and presented the re-
source-related information that we needed in order to begin regional planning”

Georgi Pamporov

Executive Director of the Rhodopes Regional Tourist Organization

“The municipalities were very actively involved in planning ecotourism. Local authorities trust
the LGRF, which greatly facilitated interaction between those authorities and our office. The
Central Balkan — Kalofer ecotourism society is a relatively young organization and the involve-
ment of LGRF representatives helped in establishing partnerships with local authority represen-
tatives.”

Dimitar Marinov
Executive secretary of the Central Balkan — Kalofer ecotourism society

“Sometimes it is difficult to overcome the threshold between expectations and active participa-
tion in the realization of an idea. It requires patience and purposeful work. Therefore, the eco-
tourism plan development process must continue. This plan should be submitted to every muni-
cipality and specific activities should be planned at a more detailed level.”

Yulie Shehova
Partners for Local Development Society, Devin




Part 5: Publicity in the
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5.1. Why is publicity important in the planning
with stakeholder involvement

Stakeholder participation in the ecotourism
planning process can be efficient and based on a
system of quality evaluation and decisions only if
the parties involved are able to obtain a sufficient
amount of reliable information and if the process
is transparent.

Publicity in planning ensured the support of
many institutions and organizations and created
a favorable environment for the process. Many
people from local communities understood the
objectives of the process and how they could par-
ticipate in it. Strong relations were created which
facilitated achievement of the objectives through
the use of all possibilities for participants in the
planning process.

Publicity guaranteed the reliability of the pro-
cess and legitimized it before all stakeholders and
the general public. The people believed that par-
ticipating in the planning made sense.

creation of the plans

HALIMOHANHA CTPATErna

Ekomypuzom

NEH NNAH 3A OEACTBUE
PEFMOHANHW NNAHOBE 3A AEACTBNE

5.2 How was publicity ensured during the
creation of the regional ecotourism action
plans in the twelve destinations

The action plans were developed with the in-
tent of presenting sufficient amounts of reliable
and quality information. This was done by invol-
ving all stakeholders in the proposal making pro-
cess. The process was designed in such a man-
ner to ensure access to information and partici-
pation through discussions and proposal creation.

Regional organizations prepared and dissemi-
nated special purpose posters informing local
communities about the activities of the following
two months and possibilities for participation in
the ecotourism action planning process. A promo-
tional video clip was used in the Eastern Rhodopes.
Many “Summary of the National Strategy” and
“Ecotourism Questions and Answers” booklets
were distributed allowing people to learn more of
the essence and content of the process.

The beginning of the planning campaign was
announced to the regional media at press confe-
rences. All coordinating organizations used the
media as the primary means of sending messa-
ges from the campaign to the broadest range of
people in their local communities.



Most coordinating organizations published and
distributed their posters for additional exposure
for the campaign. ATV clip was created and reg-
ularly broadcast on local cable in the Eastern
Rhodopes.

Key partners in the process gave interviews to
local and regional media on the achievements and
issues in the individual steps. Articles dedicated
to ecotourism were published in order to provide
better information to the public about its essence
and possibilities.

One important means of exposure for results

from the working meetings and agreements was
the preparation and distribution of summarized
minutes of the results of the meetings. All partici-
pants declared that this interaction was extreme-
ly useful and facilitated the process and the qual-
ity of the results because it allowed for comple-
tion and further contemplation of the analysis
after the meetings.

Public presentation of the plan to interested
parties finalized the process of community agree-
ment on ecotourism development priorities and
actions in the destination.

more colleagues.

”

eas.
Galina Manova

“Ecotourism is good for people and nature. We are proud to have many preserved and diverse
ecotourism development resources. | hope that an increasing number of people will understand
the benefits of nature conservation. Ecotourism allows for sustainable use of natural resources.

The mutual ecotourism planning and publicity of the entire process allowed us to meet repre-
sentatives of institutions we had not met with before. We established beneficial contacts and
exchanged much information. The planning process was enhanced very much by the prelimi-
nary dissemination of materials for all meetings. This enabled us to discuss our proposals with

Ecotourism development in the region can create opportunities for more responsible interaction
with nature. This will facilitate our work as a regional institution concerned with protected ar-

Senior expert on protected areas and forests in the Blagoevgrad RIEW

we chose are realistic.

Stefan Kirilov

“The development of the ecotourism plan is a new experience for us in both approach and con-
tent. Many stakeholders took part and many specific proposals were made. The priorities that

Many people understood the possibilities of protected areas and their use for local people. The
planning process expanded our views of the resources in the region.”

Expert on interpretation and education programs in the Rila National Park Directorate
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Part 6: The results

6.1. The facts

The regional ecotourism action plans were
between August and October. This was an ex-
tremely intensive process in which all participants
invested much time, energy, efforts and expert
opinions.

The tourism planning approach with wide-
spread stakeholder involvement and publicity of
the results was used for the first time in Bulgaria.
The number of participants indicated the interest
and readiness for commitment in the determina-
tion of important regional issues.

All twelve ecotourism destinations succeeded
in developing action plans. The planning cam-
paigns were supported by a large number of do-
nors. Seven regions were assisted by the US
Agency for International Development and the
remainder by the Swiss government through the
Regional Environmental Center.

Atotal of 120 Bulgarian municipalities took part
in the planning process. Despite the pre-election
campaign and forthcoming elections in October
for mayors and municipal councilors, representa-
tives of the Bulgarian municipalities clearly indi-
cated their interest and support for the plans.

More than 400 individual and group work meet-
ings were organized for the presentation of a na-
tional strategy and to plan specific priorities and
activities.

More than 1500 Bulgarian citizens participa-
ted in the process. They represented many
different institutions and organizations such as:
representatives of protected areas, nature con-
servation organizations, other civil organizations
interested in ecotourism, tourist societies,
museums, reading libraries, trade organizations,
tourism councils and information centers.

The planning process included 18 press con-
ferences to announce the individual stages and
achievements, and more than 120 publications and
television broadcasts in the local and regional
media.
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The twelve Ecotourism Destinations

6.2. Attitude to change

A process causing significant expectations and
allowing for changes in ecotourism developmentwas
implemented in our country over a relatively short
time. Desire of the people to plan activities that bet-
ter represent their regions as ecotourism destina-
tions caused active participation in all 12 regions.
Local people proved a responsible attitude and un-
derstanding of the importance of their proposals.

The process mobilized many institutions and in-
dividuals. An enormous social energy was accu-
mulated. The planning process created many rela-
tionships between participants and established an
environment for a continued ecotourism dialogue.
Part of this meeting included constructive dialogue
between municipalities on the issues of ecotour-
ism and its future. Bulgarian municipalities clearly
stated that there are causes worth mutual efforts.

The results raised questions about using this
energy in the future and about managing the po-
sitive environment achieved in the ecotourism plan
creation process in a manner allowing for an atti-
tude of change among the local communities to
bring forth such changes: in people, institutions
and their communication and interaction, and in
the common understanding of ecotourism as an
alternative for local people.



“Many tourism development activities were conducted in the Western Rhodopes. However, this
is the first large scale long-term planning initiative. This approach helped us to arrange our
ideas, to clarify common viewpoints and to reach a consensus on ecotourism development pri-
orities for the coming five years. This is the first large-scale partnership between non-govern-
mental organizations, representatives of regional government institutions, local authorities and
small businesses.

All tourism institutions and organizations were very active and interested in the planning pro-
cess. People believed that ecotourism plan development is worthwhile and that the participation
in the gathering, processing and analyzing of information of resources in the Western Rhodopes,
participation in discussions and expert groups is worth their time.

This high activity in the Western Rhodopes showed that people have realized ecotourism can be
a realistic business development alternative. This process also showed that people have real-
ized the need for a strategic approach and mutual planning of initiatives.

Ecotourism planning is an opportunity to prove the capabilities of the local people, including
specialists and experts on biodiversity, tourism supply and destination development. There is a
local initiative in the region looking for a line of development. The ecotourism plan allowed us to
put order to our thoughts about the future of the region as a tourist destination.”

Georgi Pamporov

Executive Director of the Rhodopes Regional Tourist Organization

“There was much interest in ecotourism planning. Many representatives of municipalities, re-
gional authorities and businesses took part in the discussion of the ideas of the plan. The draw-
ing up of the plan created an environment for ecotourism development in our region.

We hope that the clearly formulated needs and activities envisioned by us will attract investment
in the region”

Hristina Nikolova
Regional coordinator of the Danube Wetlands Project, Kalimok-Brushlen Society

“The drawing up of the regional ecotourism action plan allowed opportunities for involvement of
specialists from the region. The more experts that become involved locally, the more reliable the
presentation of protected areas and, of course, better understanding of ecotourism develop-
ment possibilities.

The regional ecotourism plan outlines prospects for potential investors and gives a better idea of
the intentions of ecotourism development.”

Radostin Grudev
Senior expert on biodiversity conservation, RIEW Burgas

“We gathered much information about the resources in the region. This information will allow us
to develop new tourist products and to enrich the ones we currently offer. We need to create
products of larger magnitude with more possibilities to attract tourists with different interests.

The municipalities will play a very important role. They are the nearest institutional representa-
tives and know the local community and the people. They must support the ecotourism initiatives
in all manners, even with resources”

Mitko Chochev
Tourism Council, village of Mogilitsa
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Part 7:

1.1. Integration of the ecotourism plan priorities
and activities into municipal and district deve-
lopment plans

The action plans in the twelve districts reflect
real need for change of environment to ensure
ecotourism development of the destinations. The
participation of many Bulgarian municipalities and
regional authorities was evidence of the interest
of local and regional authorities towards ecotour-
ism as a real development opportunity. The dis-
cussions made possible by the planning process
expressed and identified issues of importance for
the areas and priority solutions.

One important step in the next action plan de-
velopment stage will be to consider the specifics
of regional priorities taking into account the needs
of each municipality, and to define the forms and
activities which should become part of the deve-
lopment plans for individual communities. At this
stage, the plans should contain specific practical
ideas to create many possibilities for municipal-
level interpretation and application. There is a
need to develop the understanding of local author-
ities about their important role and the possibili-
tiesthatthey can provide for development of eco-
tourism destinations.

The integration of ecotourism action plans into
the municipal and regional action plans is one im-
portant part of the planned institutionalization and
of the assumption of responsibilities related to the
functions of local self-government authorities and
regional governmental institutions.

1.2. Development of local ecotourism manage-
ment capacities

Ecotourismis an opportunity for a better future
of small communities near protected areas. It's
conducted locally and products and services are
offered by the local populace. This makes man-
agement of the destination and of changes relat-
ed to ecotourism development very important.
Other important questions are those concerning
the form and means of stakeholder interaction and
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legal possibilities for management of the destina-
tions.

These questions raise the issue of the need to
develop local ecotourism management capacity.
It is obvious that a significant part of near-future
efforts should be directed towards working with
organizations and people who have succeeded in
mobilizing the community for the creation of ac-
tion plans. These organizations should have the
future objective of creating an environment of
people with ecotourism understanding and skills.

1.3. National representation mechanism

The results from regional and local processes
can be easily lost if no mechanism is in place for
national ecotourism representation of all people and
institutions participating in the process. Regional
and local tourism associations and societies, who
acted as local intermediaries, acquired new skills
andincreasedtheir local-level roles. However, they
need assistance through the creation of an ade-
quate institutional environment at the national lev-
el to allow continued discussion about ecotourism
as a possibility for local people and to present its
achievements as numbers and facts.



“People are convinced that there is a resource that can be developed and contribute to the
improvement of economic conditions of the region. There is a need for a support policy by the
state and local authorities commensurate with the needs of the region. The local policy should
protect the local interests.

The state should fulfill adequately and efficiently its’ role as a national promoter and advertiser
of Bulgaria as a tourism destination. Local communities should be supported in the creation and
offering of alternative tourism products since Bulgaria does not currently offer such products.

The interaction of the institutions and all stakeholders is important in realizing the priorities of
the plan. Looking for common interests is a process that can secure a good basis for dialogue
and development of relations.

In making this happen, it is very important to ensure real changes in the small business develop-
ment policy. Still, the national business development strategy does not contain any real incen-
tives proving that small business is a priority.

At the same time, business, having reached a certain level, needs to take care of its own deve-
lopment. Our objective is to help the process of understanding for the need of increased skills
and capacity.

Ecotourism development in Bulgaria requires that entrepreneurs and representatives of region-
al tourist organizations should be able to observe successful models in countries where ecot-
ourism is already a practice.

The people should receive more information about protected areas and about their value. There-
fore, a campaign to create positive attitudes towards protected areas would increase the under-
standing of local communities about the value of surrounding resources and will promote the
creation of new tourist products.”

Silvia Hinkova
Executive Director of the Stara Planina Regional Tourist Association

“Ecotourism education of the local communities should continue. People should better under-
stand the benefits of resource conservation and should know that they will lose them if they
allow exploitation and destruction of said resources.

Tourist information centers should develop their role to create an active ecotourism develop-
ment environment.”

Antonia Chilikova
Tourist information center in Shiroka Luka village

“IWe want to continue to work together and to plan joint activities. Each one of us has a certain
capacity to carry out certain projects, but joint work can increase this capacity many times over.
Having agreed on the important ecotourism related priorities in the region, we can continue to
keep the focus of our work on activities and change the situation in the region that we have
formulated in our common view.

We are beginning to work for the creation of a sustainable network of partners. The results
achieved in the planning process need a form for further development.”

Simana Markovska
Executive Director of the Pirin Tourist Forum
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“The ecotourism action plan should be integrated into the regional development plan. We need
to ensure institutional sustainability for understanding of ecotourism development in the region.

An increasing number of people should understand that nature is valuable and ecotourism is an
alternative avenue for beneficial and well spent time. People should become more educated on
the values of ecotourism.”

Hristo Abadzhiev
Regional Administration for Blagoevgrad, Regional Development Expert

“People have hopes and expectations that ecotourism could happen. Communication with cen-
tral institutions should be improved in order to make these expectations a reality. The regional
approach has not been institutionalized as yet and is not part of planning practices in our coun-
try. Changes are needed, of the legislation, among others, to allow for a regional approach re-
flecting real needs.

The ecotourism action plan should be integrated into planning the region development plan.

One important prerequisite for the successful and efficient implementation of the plan is the
creation of a unit for coordination, monitoring and updating of the plan.”

Sonia Enilova
Chairman of the Board of Managers of the Burgas Regional Tourism Association

“If we stay in the office, we will not create partnerships. We must be proactive, we must involve
and integrate even those who are skeptical at the beginning and do not see the ecotourism
development opportunities. We all must be proactive. We must help ourselves to make our lives
better. We need support from the state as well. The adoption of the ecotourism strategy and plan
as national documents will improve the environment for ecotourism business development.

We have tried for the last two years and know that we can implement ecotourism, but ecotour-
ism will be much more successful and of higher quality if the state, municipalities, business and
NGOs work together.

| believe in the future of ecotourism. | know that it will happen in Bulgaria despite occasional
skepticism. The work of our society is an example of ecotourism already happening. We have
achieved much over a relatively short time. We are grateful to all people and institutions that
supported us. | am convinced that there will be more people supporting and encouraging us than
those who are still doubtful.

Dimitar Marinov
Executive secretary of the Central Balkan — Kalofer ecotourism society
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Appendix 1

National Ecotourism Strategy and Action Plan.

Regional review - Orientation Meeting - July 16-17, 2003
Park Hotel Moskva, Sofia

Objectives

1.

w

To establish the team that will finalize the Strategy and the Action Plans for seven ecotourism re-
gions in the country;

To orient and train the regional teams for the tasks;

To develop the work plan of the process;

To identify the mechanisms for collaboration and roles of the parties in this process.

Participants

1.

kR W

Representatives of the seven regional tourism associations — focal points of the regional review (3
people of each) — Pirin Tourism Forum, Rhodopes Regional Tourism Association, Bourgas Regional
Tourism Association, Central Balkan — Kalofer Ecotourism Association, Rila Ecotourism Associa-
tion, Stara Planina Regional Tourism Association, Varna Tourism Chamber;

Representatives of donors programs in other regions of the country

Representatives of the Foundation for Local Government Reform;

Facilitators of the regional efforts — four facilitators;

Representatives of the Ministry of Economy, the Ministry of Environment and Waters, the Ministry
of Agriculture and Forests;

Representatives of the BCEG Project Il team.
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Schedule

Cpaga, 16 ronu

9.00-9.30

OmkpuBaxe Ha pabomHama cpewa. [pegcmaBsaHe Ha ueaume u 3agayume,
obwa uHopmauus.

Wednesday, July 16
9.00-9.30 Opening, Objectives, Background
9.30-10.30  Presentation of the participants — by name and organization and expectations —
roles in the future process
10.30-11.00 Coffee Break
11.00-12.30 Presentation of the Strategy and the expected results by the end of the project —
national and regional levels and the coordination by themQuestions and Answers
12.30-14.00 Lunch
14.00-15.30  Small groups workshops — four groups — review of current situation
O Capacity of regional organizations;
0 Potential partners;
[ Existing inventories;
O Support from the local authorities;
[J Roles and responsibilities in the organization.
15.30-16.00 Coffee break
16.00-17.00 Report back
17.00-18.00 Media coverage on regional level — presentation, Q&A, discussions
18.30 Dinner
Thursday, July 17
9.00-10.30  Opening of the day and presentation of implementation plan outlineSmall groups
work — implementation plans development
10.30-11.00 Coffee break
11.00-12.30  Presentation of the small groups and finalization of the implementation
plan for the whole group. Guidelines for budgeting
12.30-14.00 Lunch
14.00-15.00 Needed materials, expertise, coordination with other institutions
15.00-15.30  Closing session
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National Ecotourism Strategy and Action Plan

Regional review - Orientation Meeting

July 16-17, 2003
Park Hotel Moskva, Sofia

Regional Ecotourism Action Planning

A Great Opportunity to Advance Regional Ecot-
ourism Goals

Background

At the request of the Ministry of Environment and
Waters, the United States Agency for International
Development has agreed to support the finaliza-
tion of the National Eco Tourism Strategy. There-
fore, one of the main tasks of the BCEG Project Il
is to finalize the National Ecotourism Strategy and
to develop a five-year National Eco Tourism Ac-
tion Plan.

In February 2003 at the National Ecotourism Meet-
ing, a working draft of the NETS was presented.
With your feedback and the written contributions
of participants over a 2-month period, the NETS
Draft was finalized in June. The final Draft will be
submitted to an official meeting of the National
Tourism Council in July.

The goal of the meeting with the National Tourism
Council is to form a National Ecotourism Working
Group that will coordinate the final development
of the NETS. This working group will be support-
ed by the USAID through its BCEG Il Project. The
Group will also be used to institutionalize the final
version of the NETS for approval by the National
Tourism Council. This concept was approved dur-
ing the National Ecotourism Meeting in February,
and by the three Ministries that have coordinated
efforts on the Strategy to date.

The second objective in meeting with National
Tourism Council will be to approve the role of the
NEW Group in the development of National Ecot-
ourism Action Plan, at both regional and national
levels.

The completion of the Strategy and the develop-,

ment of the National Action Plan will be done si-
multaneously at national and regional levels. At
the national level, the Strategy will be improved
through a series of topical expert focus groups.
Their work will result in filling in of some gaps in
the Strategy and developing the Action Plan atthe
national level.

Simultaneously with the work at the national lev-
el, another process will take place that will result
in the development of regional action plans.

The results of these two parallel processes will
serve to generate the five-year Bulgaria National
Ecotourism Action Plan. The work at the national
level will be supported by Bulgarian and interna-
tional consultants.

The final results — improved Strategy and Action
Plan —will be discussed in January atthe Second
National Ecotourism Forum, and will be submitted
to the National Tourism Council for approval.

Regional Ecotourism Action Plans

In order to start ecotourism action planning at re-
gional levels, we organize the first workshop with
the participants in this process. Its goal is to de-
velop the timetables and teams that will conduct
regional action planning.

USAID funds will be used to support the develop-
ment of Ecotourism Action Plans in seven eco-re-
gions. The regional tourism associations in these
regions are the logical partners in this effort and
include:

Pirin Tourism Forum

Rhodopes Regional Tourism Association
Bourgas Regional Tourism Association
Central Balkan — Kalofer Ecotourism Associa-
tion

Rila Ecotourism Association

Stara Planina Regional Tourism Association
7. Varna Tourism Chamber

il
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Several donor programs that implement projects
in different regions of the country are also invited
to participate in the process. They undertake to
support the Action Plans for these regions, using
the methods and materials, provided by the BCEG
Project Il. These programs are:

1. Danube River Wetlands Project of the World
Bank — for the Danube river region;

UNDP Rhodopes Project — for the Eastern
Rhodopes region;

REC Western Stara Planina Project — for the
region of the Western Stara Planina;

Sofia Regional Environment and Waters In-
spectorate —for the western boundary region.
Regional action planning envisions Regional Tour-
ism Associations as major centers for discussion
and action planning. We envision that this process
will be supported by professional action-planning
facilitators and by experts from the Foundation for
Local Government Reform.

Regional ecotourism action plans must be complet-
ed by the end of October if they are to be successful-
ly compiled into a National Ecotourism Action Plan
by the beginning of December 2003. We are there-
fore expecting action planning to be intensive dur-
ing the months of September, and October.

Our preliminary approach is to use four main steps
in the development of regional action plans:

0 Acquainteachregional audience with the Draft
National Ecotourism Strategy;

Review and assessment of the existing in the
region resources and opportunities;
Definition of the priorities and compilation of a
regional Action Plan;

Public hearing of the regional plans.

0]
0]

O

Each Regional Tourism Association is expected to
participate with at least three participants, who:

[0 Will remain engaged in regional ecotourism
action planning this autumn;

[J Are natural leaders and trusted in their capac-
ity as dealing fairly and knowledgeable with
regional tourism development issues in ecot-
ourism;

O Are seriously familiar with regional ecotourism

needs and resources;

Retain good relations with local government

and regional tourism business activities, with

a particular focus on ecotourism.

O
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Methods of Work

The process that starts now is expected to be ex-
tremely intensive. The final product of this process
for each region is an Ecotourism Action Plan for
the respective region.

This final product will be elaborated as a result of
the steps listed above. We shall apply the follow-
ing working methods:

[0 Review and analysis of documents;

[0 Meetings and conversations with interested
parties;

0 Workshops with interested parties;

O Informing the public through the local and re-
gional mass media;

[ Public presentations.

It is important to realize that the Plans developed
as a result of this process have no administrative
affiliation. They are not plans for a given region or
municipality. Thisis true, butitis also true that their
actual owner are the associations, and it is upon
them that these plans rely to be “brought to life”
in the local and regional development strategies
and plans.

Program Coordination

The work is coordinated between the four major
participants in the process:

0 BCEG Project Il - coordinator of the entire pro-
gram at regional and national levels;
Regional Tourism Associations — the actual
implementers of the program — central to the
development of the regional Action Plans and
their “owners”. Itis expected thatin the future
these associations will be the ones to ensure
the implementation of the Action Plans at local
and regional levels;

Consultants — process facilitators. They work
permanently with their regional associations,
and report to the BCEG Project Il both for the
process, and for the final product;
Foundation for Local Government Reform
(FLGR). The Foundation has two main roles in
this process: 1) Foundation representatives will
work in parallel with the facilitators to assist
the involvement of the local authorities in the
process, especially in view of the pre-election
period, in which the process will take place; 2)
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the Foundation will administer the budgets of
the seven regional associations, which will be
allocated for the development of the regional
Action Plans.

For the needs of the ongoing work coordination
the usual communication means will be used —
telephone, e-mail, fax. Three general meetings of
all participants will be held:

O To form the regional and national teams — July,
2003

[ To initiate the process at the regional level —
September, 2003

[ To presentthe regional plans—November 2003

The facilitators and representatives of the FLGR
will meet in Sofia more often to exchange infor-
mation and to coordinate their efforts.

We also expect that all regional associations will
participate in the Second National Ecotourism
Forum in January, 2004.
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National Ecotourism Strategy and Action Plan
Regional review - Orientation Meeting

July 16-17, 2003
Park Hotel Moskva, Sofia

LIST OF PARTICIPANTS

Pirin Tourism Forum

1. Simana Markovska, Executive Director

2. Georgi Georgiev, Exper, Project Coordinator

3. Ognian Lazarov, Local Coordinator, Gotse Delchev Municipality

Rhodopes Regional Tourism Association

4. Dina Vulcheva, Chairman of the Chepelare Tourism Council, Head of Tourism Department at the
Municipal Administration

5. Atanas Sgurov, Biologist, Chairman of Unique Rhodopes Association

6. Georgi Pamporov, Hotel-keeper, Executive Director of the Rhodopes RTA

Bourgas Regional Tourism Association

7. Maria Patronova, Strandja Nature Park
8. Dimitrina Karaiotova

9. Vesselin Kehaiov

Central Balkan — Kalofer Ecotourism Association

10.Dimitar Marinov, Executive Secretary

11.Dobrinka Tsutsova, member — hotel-keeper

12.Lalyu Ganchev, member — private entrepreneur (Internet services)

Rila Ecotourism Assaciation

13.Nikolay Djambazki, Executive Director
14.Vladimir Chapkanski, Managing Board member
15.lvan Konyarski, member — private entrepreneur

Stara Planina Regional Tourism Association
16.1vo Georgiev, Assistant
17.Milko lliev, Secretary of the Drianovo Tourism Council, member of Stara Planina RTA

Varna Tourism Chamber

18.Georgi Shipkovenski, Chief Secretary
19.Stoyan Marinov, Executive Director of Tourexpo
20.Yulian Bonev
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Rhodopes Project, UNDP

21.Karsten Germer, Project Leader

22.0gniana Glavussanova

23.Shenay Redjeb, Regional Economic Development and Investment Agency, Kardjali

Western Stara Planina Project

24.Neli Papazova, REC, Western Stara Planina Project Coordinator

25.Detelina Petrova, North-Western Balkan Regional Tourism Development Association, Project Coor-
dinator

Wetlands Project

26.Marieta Stoimenova, Project Leader

27.Hristina Nikolova, Tutrakan Project Coordinator
28.Natalia Balkandjieva, Tutrakan Tourist Information Center
29.Ani Peizanova, Persina Nature Park

30.Stoyan Michov, Belene Project Coordinator

Sofia Regional Inspectorate of Environment and Waters
31.Ina Inkyova, Biodiversity Expert
32.Stella Todorova, Expert

Ministries

33.Mihail Mihailov, Head of Protected Areas Dept, National Nature Protection Service, Ministry of
Environment and Waters

34.Raina Hardalova, Expert, National Nature Protection Service, Ministry of Environment and Waters

35.Dessislava Mihalkova, Expert, Ministry of Economy

36.Anna Petrakieva, Expert, National Forestry Board, Ministry of Agriculture and Forests

Foundation for Local Government Reform
37.Andrey Goranov

38.Marina Dimova

39.Zdravko Sechkov

40.Nikoleta Efremova

USAID/BCEG Project I

41.lvanina Beleva, Program Coordinator, USAID

42.Steven Dennison, BCEG Project Il Team Leader

43.Kamelia Georgieva, BCEG Project Il Ecotourism Program Coordinator
44.Svetlana Aladjecm, BCEG Project Il Communications Specialist
45.Nelly Georgieva, Facilitator

46.1ren Stefanova, Facilitator

47.Metodi Metodiev, Facilitator

48.Ventseslav Panchey, Facilitator

49.Vessela Gavrailova, Ecotourism Program Assistant
50.Krassimir Kostov, Logistics Specialist

51.Rennie Barret, Interpreter
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Appendix 2

National Ecotourism Strategy and Action Plan

Orientation Meeting

September 4, 2003
Park Hotel Moskva, Sofia

Objectives

1. To coordinate the efforts of the entire team towards the starting campain for the Regional Ecotour-
ism Action Plans;

2. To coordinate the efforts for the media coverage at the regoinal and national level,

3. To coordinate the organizational and financial aspects of the campain.

Participants

1. Representatives of the seven regional tourism associations — focal points of the regional review (2
people of each) — Pirin Tourism Forum, Rhodopes Regional Tourism Association, Bourgas Regional
Tourism Association, Central Balkan — Kalofer Ecotourism Association, Rila Ecotourism Associa-
tion, Stara Planina Regional Tourism Association, Varna Tourism Chamber;

2. Representatives of the Foundation for Local Government Reform;

Facilitators of the regional efforts — four facilitators;

4. Representatives of the BCEG Project Il team.

«w

Schedule

9.00-9.30 Opening of the Working Meeting. Presenting the goals and objectives,
general information

9.30-10.30 Presentation for each of the regions — what has been accomplished so far.
Achievements and new ideas. Problems. Problem resolution

10.30-11.00  Coffee Break

11.00-12.30  Presentation for each of the regions — what has been accomplished so far.
Achievements and new ideas. Problems. Problem resolution.
Coordination between the regions and FLGR and BCEG Project Il

12.30-14.00 Lunch

14.00-15.00  Work with the media. Presenting the media action plans.
Coordination at the national and regional levels

15.00-16.30 Next steps. Organizational issues. Budgets. Reports. Closing
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Appendix 3

Ecotourism Action Plans

Working Meeting
November 4, 2003
Park hotel Moskva, Sofia

Agenda
4 Nov 2003
8.30-9.00 Registration
9.00-9.30 Presentation of the tasks and objectives, presentation of the participants

9.30-10.30 Presentation of three regional plans.
Strandja and Southern Black Sea and Eastern Balkans
Central Balkan — North
Eastern Rhodopes
Questions and answers.

10.30-11.00  Coffee break
11.00-11.30  Official opening of the working meeting

11.30-12.30  Presentation of three regional plans.
Western Rhodopes
Danube River Wetlands
Central Balkan - North
Questions and answers.

12.30-14.00 Lunch

14.00-15.30  Presentation of five regional plans.
South — West
Vitosha and Northern Rila
Northern Black Sea and Dobrudja
Western Border
Vrachanski Balkan and Western Balkans
Questions and answers.Presentation of the Foundation for Local Governmental
Reform. Questions and Answers.

15.30-16.00  Coffee break
16.00-17.00  Summary of the presented plans. John Todd. Discussion.
17.00-17.30  Closing. Next steps.
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Ecotourism Action Plans

Working Meeting
November 4, 2003
Park hotel Moskva, Sofia

Within the period August — November 2003 the Ecotourism Action Plans for twelve potential ecotour-
ism destinations were developed.

The work on the development of the Action Plans was coordinated by the following organizations or
programs:

Pirin Tourism Forum;

Rhodopes Regional Tourism Association;

Bourgas Regional Tourism Association;

Central Balkan — Kalofer Regional Ecotourism Association;

Rila Regional Ecotourism Association;

Stara Planina Regional Tourism Association;

Varna Tourism Chamber.

The World Bank Danube River Wetlands Project — for the Danube River Region;
9. The UNDP Rhodopes Project — for the Eastern Rhodopes Region;

10.REC Western Stara Planina Project — for the Western Stara Planina Region;
11.Pernik and Kiustendil Regional Administrations — for the Western Border region.

NS aRON -

Those were supported by professional facilitators and by experts from the Foundation for Local Gov-
ernmental Reform (FLGR).

The Regional Ecotourism Action Plans cover twelve potential ecotourism destinations in the country
and are not related with the administrative regions or the plan regions of the country. They are identi-
fied following the landscape approach.

The proposals made by the regions for including priority actions are going to be incorporated into the
National Ecotourism Action Plan.

The development of the regional plans comprised of four main steps:

[0 Acquaintance with the Draft National Ecotourism Strategy at regional level;
[0 Review and evaluation of the local resources and opportunities;

O Identification of priorities, and drafting the regional action plans;

[0 Public presentation of the regional plans.
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Statistics

In the process participated 140 municipalities

Individuals meetings or meetings in small groups for the preparation of the planning process —
over 400

Participants in the process in the whole country — over 1500 of over 800 different institutions and
organizations

18 Press Conferences

Over 120 registered publications and emissions in the local and regional media

Support by other donors — United Nations Development Program, Regional Ecological Center (the
Government of Switzerland via the Stability Pact), World Bank — over 12 000 USD.
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Ecotourism Action Plans

Working Meeting
November 4, 2003, Park hotel Moskva, Sofia

List of participants

REGIONS
MR. NICKOLAI DJAMBAZKI 2 Iskar Blvd., Samokov 2000
Executive Director of “Rila” Ecotourism Association BULGARIA
Mobile: +359 88 573133
ecotourism_rila@yahoo.co.uk
MS. SYLVIA HINKOVA 4 Raycho Karolev Street,
Executive Director, Regional Tourist Association Gabrovo 5300
“Stara Planina”MS. BULGARIA
STELA KARAMFILSKA Tel.: +359 66 29161
+359 66 37137
Troian Fax: +359 66 36190
silvia@veda.bg
MS. SIMANA MARKOVSKA Kvartal “Varosha”,
Executive Director, Pirin Tourist Forum Blagoevgrad, BULGARIA
Postal Address:
P.0.Box 454
Blagoevgrad 2700
BULGARIA
Tel.: +359 73 36795; +359 73 81458
Fax: +359 73 35458
ptf@pirin-tourism.hg
MS. SONYA ENILOVA 12 G.Kirkov Street
Chair of Board of Directors, Bourgas 8000
Bourgas Regional Tourism Association BULGARIA
MS. GALINA LIPCHEVA Tel.: +359 56 843012
Bourgas Regional Tourism Association Mobile: +359 87 793656
Fax: +359 56 840978
brta@abv.bg
MS. NELLY PAPAZOVA P.0.Box 14,Belogradchik 3900
Project Coordinatorof “West Stara Planina” BULGARIA
ProjectREC for CEE — Regional Environmental Center Tel./Fax: +359 936 4584
for Central & Eastern Europe starapl_rec@mail.orbitel.bg
MS. DETELINA PETROVA starapl-rec@mail.orbitel.bg
“North west Balkan”
MR. GEORGI SHIPKOVENSKI tel. (052) 612 809
Chef secretar, Varna Chamber of Tourism vtk@tourexpo.bhg
MR. IVAN SAVOVVarna Chamber of Tourism
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MR.DIMITAR MARINOV

Executive Secretary, Central Balkan —

Kalofer Ecotourism Association

MR. LALIO GANCHEV

Member of the Central Balkan — Kalofer Ecotourism Association
Private Businessman

1 St. Genata Street, Kalofer 4370
BULGARIA

Postal Address:

3 Georgy Shopov Street,

Kalofer 4370

BULGARIA

Mobile: +359 48 762185
mitko_tm@yahoo.com

MR. GEORGI PAMPOROV

President, RHRA — Rhodopean Hotel & Restaurant Owners
Association

President, ARKA — The Trails of the Rhodopean Craftsmen
Association

MR. ILIA GODEV

Section head Tourism, Smolian Municipality

80 Bulgaria Blvd., Smolyan
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